October 8, 2009
Dear Parishioners,

As you are aware, the Archdiocese of Detroit has been involved in a process
called Together in Faith for the last five years. It is currently about to begin the
Second Phase of Together in Faith. Some unanswered questions still remain in some
areas of the Archdiocese. To bring some closure to these questions, | met with the
Vicar of the Downriver Vicariate and Pastors of St. Joseph, St. Patrick, St. Elizabeth,
St. Francis Xavier, and Our Lady of Lourdes, to bring about closure regarding
collaboration, emergency procedures and eventual clustering partners in your area, as
well as to look at the future of quality Catholic School Education in the area. Last
year it was necessary to establish an emergency cluster relationship because of the
transfer of the pastor of St. Patrick’s. There have also been collaborative
partnerships between individual parishes. However the total plan was never finished.

At our meeting on August 5", and again on October 8", we discussed a number
of scenarios to deal with the shortage of priests, as well as the difficult financial
positions that are being experienced by parishes. The set of solutions that seemed to
make the best sense were the following:

1. An interim plan for collaboration and emergencies will be developed with St.
Elizabeth, St. Patrick and St. Joseph Parishes, which would remain open as
individual parishes.

2. St. Francis Xavier and Our Lady of Lourdes Parish will establish a collaboration
and emergency plan.

3. Mass schedules would have to be examined and may be altered so that the
parishes could be serviced by one priest with the possibility of weekend help,
in an emergency situation.

4. The cluster of Our Lady of Mt. Carmel and St. Stanislaus Kostka would remain
as it currently is with Father Walter Ptak remaining pastor of both parishes.
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